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Together, We Rise!



THE STORY SO FAR – FREEDOM TIMELINE
• 2014 MTSS/RTI Organization Origination
• 2015 Freedom Response To Intervention Team

• 2020 Pandemic
• 2021 Freedom MTSS Grant (2 Years)
• 2023 Continuous Improvement



RTI & MTSS – WHAT’S THE DIFFERENCE
• RTI = Response to Intervention
• Focus was academic
• MTSS = Multi Tiered System of Support
• Focus is on Academic, Behavior, Social/Emotional
• 2nd Year of MTSS implementation grant



FREEDOM MTSS STRUCTURE
• Tier 1 Interventions – Universal
• Tier 2 Interventions – Select Groups of Students

• Tier 3 Interventions – Individual Support



FREEDOM TIER 1 - UNIVERSAL

• Tier 1 Interventions – Universal
• Differentiated Instruction for all students/PLC’s
• Pre-Referral Aeries Tab (Yellow folder)

• Boot Camp
• Back to School Night
• Parent Connection Meetings

• Where do you fit in as a staff member?



FREEDOM TIER 2 - SELECTED

• Tier 2 Interventions – Selected Students/Programs
• CARE Team Referrals
• HELP Lab/Math Lab/Testing Lab/Tutorial Support

• Successful Purpose/IYT/ODAT/MFT
• Clubs/Activities/Athletics
• Parent Connection Meetings

• Where do you fit in as a staff member?



FREEDOM TIER 3 – INDIVIDUAL SUPPORT
• Tier 3 Interventions – Individual Support

• Student Study Team (SST)
• 504 Team
• Individualized Education Plan (IEP)

• IYT/Successful Purpose/ODAT/Health Van 
Individualized Support

• Recommended Counseling (Counselor, School 
Psychologist Support, AMFT, CARE Solace)

• Where do you fit in as a staff member?



SUCCESS STORIES ACTIVITY
• Think about:

• A student you impacted:
•What did you do?
•How did the student feel?
•What were the results?



2021-2022 JOURNEY

• Familiar with quarterly data review on 
attendance, behavior, and academics
• Familiar with identifying and 

reporting students in need of 
intervention

• Experimenting and strengthening 
PreReferral Tab in Aeries

• Experimenting and strengthening 
referrals to CARE team

• Graduation rates remained high



2021-2022 SUCCESSES
• Graduation Rates Remained High
• Successful Reintegration of schoolwide 

activities
• Successful College and Career Parent 

Events
• Creation of Sophomore Connect Crew 

Program
• Successful Campus Climate Reports
• Return of Field Trips

• What were you proud of last year?



2022-2023 GOALS
• Rebuilding Staff Trust and Collaboration

• Explore, experiment, and refine Differentiated 
Instruction through collaboration

• Refine and strengthen PreReferral Aeries Tab

• Improve communication between outside service 
providers and staff

• Improve 2 items of MTSS Rubric (MTSS Team)
• Utilize Quarterly Surveys



PLANNED STEPS TO IMPROVE SCHOOL SUCCESS

• Help improve classroom and school environment
• Strengthen Staff relationships
• Parent Connection Meetings
• Rebranding Freedom
• Falcon 5 to Falcon Pride
• Positive, Respectful, Inclusive, Dedicated, 

Engaged
• Title I Parent Engagement Secretary
• Additional Administrator



RESOURCES AND FOLLOW UP
• Review MTSS via Today’s Staff Boot Camp

•MTSS Resources
• Website Resources & Flyby
• Tiered Strategies Examples
• Tier 2 CARE Team Referral Form
• Past Presentations
• Survey Link

• Survey QR Code: 

https://forms.office.com/pages/designpagev2.aspx?lang=en-US&origin=OfficeDotCom&route=Start&subpage=design&id=bsSeXYwVl0uXor1txqc9Ijx-wG6ki5BHpciJzejHAJ5UQUM4Q1I5QVlCV1k0RFhWTTZHMDZVVjUwQy4u


QUESTIONS?


